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REN21 - REEEP INFORMATION CLEARINGHOUSE 
 
 
Aim: 
The aim of this joint project between REN21/REEEP is to implement an 
Internet based “Information Clearing House” (ICH) that provides easy access 
to high quality data on renewables, energy efficiency and relevant actors, 
helping users to save time and effort accessing information and facilitating 
better understanding of the roles and activities of the many different initiatives 
in existence. Additional features will enable users to give feedback on the 
quality and usefulness of the information gained via the Information 
Clearinghouse by way of a rating system. 
 

REEEP and REN21 want to build a powerful Information 
Clearinghouse for renewables (& energy efficiency)

Transparency and overview about all actors 
and easy access to all relevant parties

Evaluation of stakeholder functional 
requirements.

Assessment of data sources for renewables 
and energy efficiency.

Definition of the functional and technical 
requirements of the information clearing 
house.

Implementation of the information clearing 
house.

Provide user-friendly access to information 
on renewables & energy efficiency

Provide powerful portal  to information on 
renewables & energy efficiency

Goals

Complex picture is existing of international 
partnerships, organizations and initiatives, all 
active in the field of renewables and energy 
efficiency, but little transparency on who is 
doing what and where. (e.g. IEA, UNIDO, 
CPI, GNESED,GVEP;  REEEP, REN21, 
other organizations).

A number of heterogeneous data sources for 
renewables and energy efficiency exist

A powerful and comprehensive portal for 
renewables and energy efficiency does not 
exist.

Various organizations manage & store 
information on renewables and energy 
efficiency.

Subject Matter Experts and interested 
persons have to search in various data 
sources to receive useful, trustworthy and up 
to date information on renewables and energy 
efficiency.

Situation

 
 
Structure: 
The ICH will be designed to act as both a repository for data generated by 
REN21 and REEEP and as a portal to other relevant data sources, such as 
those held by IEA, JREC and other  providers of relevant information. 
The ICH will enable users to perform either an open search (as per most 
search engines) of the data, or to follow a structured path to find data in areas 
of interest. 
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Process: 
The project will be implemented in a phased approach covering the whole 
course of necessary actions from design through to go live with clearly 
defined milestones. This is illustrated in the below figure. The focus of the 
initial design, build and data collection will be on renewable energy, with 
energy efficiency to be included at a later stage. 
As a first step, following the conclusions of the Renewable Energy and Energy 
Efficiency Financing and Policy Network Forum organized by the Worldbank 
on March 11 2005, an “actors catalogue” will be created; containing links to 
other partnerships, initiatives and organizations involved in renewable energy 
and energy efficiency, and information about the focus, geographical reach 
etc. of these partnerships/initiatives/organizations. This actors catalogue will 
be compatible with the design of the ICH. It is intended to supplement the 
actors catalogue with energy efficiency actors at a later date. 
A prototype of the ICH with limited functionality shall hopefully be in place by 
mid November 2005 while the fully functioning ICH should be ready to launch 
in May 2006. 
 

A phased approach ensures a successful 
implementation of the information clearing house

Conceptual
Design

Functional
Design

Technical
Design

Build Test Go Live

Phase ITimeline

Phases

Phase II Phase III Phase IV Phase V Phase VI 

Deliverables

Milestones

Activities Review & assess 
existing data 
sources
Investigate & 
define stakeholder 
targets
Assess similar 
information clearing 
houses
Review legal 
aspects
Assess 
requirements for
“Actor's Catalogue”

Create stakeholder 
requirements 
matrix
High-level 
functional 
requirements

Kick Off

Define functional 
requirements in 
detail
Define user 
Interface
Develop page 
specifications
Create the 
information 
hierarchy and 
navigational model.
Workshop
Built pilot for 
“Actor's Catalogue” 

Detailed functional 
design
HTML prototype
Use case model
Logical data model
Signed Off 
Conceptual Design

Signed Off Functional Design

Define technical 
design
Define technical 
Implementation 
Plan
Create technical 
data model
Define Interface 
design

Detailed technical 
design
Technical 
Architecture design
Technical data 
model

Build application 
components
Unit test 
application 
components

Application build

Prepare & execute 
integration test
Prepare & execute 
user acceptance 
test
Prepare & execute 
assembly test
Prepare & execute 
performance test

Go Live

Test plan
Test scripts

Tech. Design completed UAT completed

Authorize 
deployment
Create Go live 
preparation action 
plan
Handover 
documents

Client readiness 
sign-off

 


